C80 TSCP Action Plan Briefing Update, 13/03/22

1. Completed. There is now an established restorative language framework with Children’s
Services that is being rolled out across the partnership. Restorative Practice champions
have been established within Children’s Services. Agencies across the partnership are
developing an awareness of trauma informed practice.

In Process. Awaiting update at the next CSPR panel on 01/04/22.

In Process. Awaiting update at the next CSPR panel on 01/04/22.

4. Completed. A Tracking document has been established that maps therapeutic
interventions for all care experienced children and identifies any gaps in provision. A Life
Story Work strategy has been devised and recent audits undertaken to check on the
evidence of life story work in children’s files.

5. Completed. Harmful Sexual Behaviour (HSB) MACA completed and linked multi-agency
Best Practice Forum (BPF) held on 23 November 2021. Content of BPF has been shared
across the partnership for those that were unable to attend.

6. In Process. The HSB T+F group have reviewed options and are of the opinion that the
partnership should invest in the AIM3 model of intervention, rather than the Brook Traffic
Light tool. The primary advantages of AIM3 are that it is generally considered to be the best
current HSB model available, it was developed in conjunction with Simon Hackett, who
presented at the recent partnership BPF, and it is a model used by Devon SCP which will
support more effective cross ‘border’ working. This view has been supported by the TSCP.

7. Completed. Children’s Services have appointed a Placement Auditor who ensures that all

post 16 requirements are in order and contributes to the QA framework. The Transitions

Panel oversees and tracks transition planning for all care experienced children from the age

of 14 and a new Preparation for Independence strategy has been devised and

implemented.

In Process. Feedback due at next CSPR panel on 01/04/22.

9. Completed. Children’s Services have appointed a Placement Auditor who undertakes QA
visits to placements and contributes to the QA framework in respect of all residential
provision. The Placement Auditor also QA’s ‘expressions of interest’ and Ofsted reports
whenever a provision is being considered for a Torbay child.

10. Completed. Early Years training event held on 25/11/21. LADO and police presented at
the event in respect of responding to concerns and the role of the LADO. Five LADO fact
sheets have been written, shared with Early Years providers, and published on the TSCP
website.

11. Completed. Early Years settings have been advised of the process and procedure for
contacting LADO advice and support, both within and outside ‘office hours.

12. Completed. TSCP Business Manager wrote to the DfE on 11/02/22 requesting that
statutory guidance is issued for post 16 education providers relating to safer recruitment
procedures. Response awaited.

13. Completed. Safer recruitment processes covered in the Early Years briefing session held
on 08/03/22, presented by Torbay Council HR staff. Tri-X online policies and accessibility
were shared, and HR have offered further support to Early Years settings similar to that
provided to schools.

14. In Process. Reference process covered with Early Years settings at the briefing session
on 08/03/22. TESS to replicate this process with schools.

15. In Process. Reference process covered with Early Years settings at the briefing session
on 08/03/22. TESS to replicate this process with schools.
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16. Completed. TSCP Business Manager wrote to the DfE on 11/02/22 requesting that they
review that Early Years framework/guidance in respect of safer recruitment, ‘competent and
responsible’ staff, use of CCTV and building design. Response awaited.

17. Completed. Reflection on the learning points from C80’s review was included in the Early
Years briefing on 18/11/2, along with a linked checklist. Evidence of reflection on C80
learning will form part of the next Early Years safeguarding auditing cycle.

18. Completed. Whistleblowing procedures were included in the Early Years briefing session
held on 08/03/22.

19. In Process. Early Years safeguarding team are undertaking a series of focussed
safeguarding audits from February 2022 onwards to review practice and the effect of the
themed support provided to Early Years providers by the TSCP. Audit feedback to be
provided between March and November 2022.

20. In Process. Feedback due at CSPR panel on 25/04/22.

21. Completed. TSCP Professional Differences policy has been reviewed, updated, and
signed off by the TSCP Business Group. The updated policy has been published on the
TSCP website, disseminated across the partnership via email and newsletter and
presented at a BPF on 09/03/22. The policy will be further shared with Early Years
providers at the Early Years forum on 24/03/22.

22. Completed. TSCP Business Manager wrote to Ofsted on 11/02/22 requesting that they
review the lessons learned within the C80 process and update practice accordingly.
Response awaited.

23. In Process. D+C Police are in consultation with the national policing lead for child
protection regarding the development of a joint protocol with Ofsted in respect of
responding to serious incidents in regulated settings. Further feedback due at the next
CSPR panel on 01/04/22.




